
 

 

January 28, 2010 

 

Dear Williamsville Community,  

The New York State Comptroller has concluded an extensive review of district finances in Williamsville just as in all 

school districts across the state. State auditors looked at records from 2004 to 2008 and completed the audit in 

November 2009, releasing their report to the media on January 28. As expected, the Comptroller’s audit did not uncover 

any instances of fraud or the misuse or misappropriation of funds by Williamsville schools.  

After the extensive review and scrutiny of the District’s fiscal controls and management, this audit report 

demonstrates that the District complied in all respects with state laws, regulations, and procedures. The audit covered 

such areas as payroll, inventory records, purchasing, banking and investments, cash receipts, cell phone billing, purchase 

card activity, network security, conference and travel expenses, and reimbursements to individuals. I am proud to note 

that the Comptroller’s report reflects the District’s strong controls and oversight in these areas. Instructional programs, 

services, and accounts are fiscally sound and well managed.  

Unfortunately, the Comptroller used this opportunity to express his opinions about certain budgeting practices that 

include the District setting aside money for future needs. However, our prudent budget practices have shown to be correct 

and are an advantage to our community in a time when the state is going through a fiscal crisis. In fact, in the recently 

released Executive Budget proposal, the Governor himself states that school districts should use existing reserves to fill 

the funding gap resulting from the expected reductions in state aid. By using fund balance and reserves judiciously, the 

District is better able to maintain facilities and reduce debt without compromising programming for our students and 

without a drastic increase in taxes to offset any decrease in state aid.   

Unlike some districts across the state, Williamsville has not exceeded its legal allowable fund balance, which is 

capped at 4 percent of a district’s annual budget. In the years reviewed by the audit, the District’s average year-end 

savings amounted to less than five percent.  This year-end savings, obtained through prudent budget management, is by 

no means excessive. The fact that there are surplus dollars available shows that the District does not look to spend every 

dollar budgeted just because it is authorized to do so. Instead, as is done routinely in the private sector, we save these 

dollars for specific purposes or use them to help keep down taxes.  Most recently, for example, the District applied dollars 

it had saved toward the 2009 capital project bond resolution. By using these funds in this manner, the District did not 

need to raise taxes to finance the project, approved by voters in December, which will save our community $26 million in 

principal and interest payments that would be incurred had the District needed to borrow that amount. Interest savings 

alone amount to $11.3 million, as a result of using the reserve fund.   

Despite publicized rhetoric to the contrary, our Board of Education and administration fully understand and recognize 

the dire financial situation faced by the State of New York. Williamsville is positioned to shoulder its share of the burden 

while the state gets its financial house in order. As the ‘short run’ becomes the ‘long haul’, our budgeting practices will 

prove vital in our ability to sustain the quality education program our students and community deserve and expect.  

Williamsville is consistently one of the best values for public education in Western New York both in terms of high 

student achievement and school tax rate, the latter falling midway on the ranking of 48 local school district tax rates. 

While the Comptroller’s recommendations will be reviewed and considered, I question the practicability of some of the 

report’s suggestions which, if implemented, would severely compromise our ability to provide a quality education to all 

students in a cost effective, fiscally responsible manner especially during these fiscally challenging times.  

I encourage you to read the District’s detailed 18-page response to the Comptroller’s report. Both our response and 

the complete audit report are available at the links, below. If you have any questions about the audit or the District’s 

response, please call me or Mr. Thomas Maturski, Assistant Superintendent for Finance and Management Services, at 

(716) 626-8000.  

Sincerely,  
 

Howard S. Smith 
Superintendent of Schools 

 


